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VISION 
DRAFT VISION 

Developed by Steering Committee 
RECOMMENDATION
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CORE VALUES 
DRAFT CORE VALUES 

Developed by Steering Committee 
RECOMMENDATION 

Developed by Steering Committee 
EXCELLENCE 
Ensuring all students receive an 
exemplary and innovative education that 
is rigorous and high-quality. 

EXCELLENCE 
We believe all students should receive a 
high-quality education reflecting 
rigorous, evidence

https://www.doe.virginia.gov/programs-services/school-operations-support-services/facility-construction-maintenance/sustainable-design-energy-management
https://www.doe.virginia.gov/programs-services/school-operations-support-services/facility-construction-maintenance/sustainable-design-energy-management
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CORE VALUES 
EQUITY AND INCLUSION 
Serve and support our diverse 
community to ensure all students, 
teaching staff, and families are served by 
fostering inclusion, and universal access 
to opportunities, and eliminating 
educational gaps.  

EQUITY AND INCLUSION 
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CORE VALUES 
Rationale 

• Added “We believe” to the beginning of each to reflect feedback that suggested the 
values were written more like goals 

• Replaces “child” with “student” to include all developmental levels 
• Responds to feedback that suggests that the only focus should be on students given 

title of core value and incorporates support for the value by adding that satisfying 
these needs is a precursor to learning 

• Added “academic excellence” to reflect overall feedback to emphasize excellence in 
education 

VALUING STAFF  
-N/A 
-Newly proposed Core Value 
 
 
 

VALUING STAFF 
We believe the engagement, 
satisfaction, development, and well-
being of our staff enables the success 
of our students and benefits our 
community 

Rationale 
• Added “We believe” to the beginning of each to reflect feedback that suggested the 

values were written more like goals 
• Added this core value to reflect the consistent feedback to ensure that staff are 

respected, supported and that their well-being is a consideration in decisions and 
enables the success of our students 

INTEGRITY 
-Was not included in initial draft  
-Is a Core Value in current APS Strategic 
Plan 
 

INTEGRITY 
We believe in building trust by acting 
honestly, openly, ethically, and 
respectfully. 

Rationale 
• Added “We believe” to the beginning of each to reflect feedback that suggested the 

values were written more like goals 
• This value is being restored in the recommendation based on the misunderstanding 

at the October 14, 2023 Steering Committee meeting 
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PRIORITIES 
OPERATIONAL EXCELLENCE 
Implement efficient and effective system-
wide operations to support Arlington’s 
community, student, and staff success. 

OPERATIONAL EXCELLENCE 
APS will plan and implement efficient 
and effective system-wide operations to 
support student, staff, and our 
community’s success. 

Rationale 
• Adds consistent language placing responsibility for these goals on the school 

division  
• Reflects steering committee charge and feedback to prioritize students 

PARTNERSHIPS 
Strengthen and develop partnerships 
built on trust that support students. 
 

STUDENT, FAMILY, & COMMUNITY 
PARTNERSHIPS 
APS will strengthen and develop 
partnerships built on trust with students, 
families, and the community to support 
student learning. 

Rationale 
• Adds consistent language placing responsibility for these goals on the school 

division  
• Reflects feedback to add clarity to what “partnerships” APS is referring 
• Reflects feedback to add specificity to what partnerships are established/ 

strengthened to support. 
 


