
January agenda

7:00 - 7:05 (5 min) :HOFRPH��$SSURYH�'HF�PLQXWHV��5HYLHZ�PHHWLQJ�QRUPV
 
5 min 5HYLHZ�VXEFRPPLWWHH�UHFRPPHQGDWLRQ�SURFHVV�

7:10 - 7:30 (20 min) (DUO\�&KLOGKRRG�$GYLVRU\�&RPPLWWHH��

7:30 - 7:50 (20 min) 0DWK�$GYLVRU\�&RPPLWWHH

7:50 - 8:10 (20 min) (QJOLVK�/DQJXDJH�$UWV��(/$��$GYLVRU\�&RPPLWWHH

5 min buffer 

5 min 7UDQVLWLRQ�WR�VPDOO�JURXSV

8:20 - 8:40 (20 min) 'LVFXVV�OLWHUDF\�LQ�VPDOO�JURXSV

8:40 - 8:55 (15 min) 6XPPDU\�RI�VPDOO�JURXS�GLVFXVVLRQV�LQ�ODUJH�JURXS

Attendance sign-in
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ACTL norms

Support others 
by actively 

listening and 
staying engaged

Model a culture 
of respect, 

professionalism, 
and mutual 

learning

Share using full 
information

 (avoid jargon, 
acronyms, using 
only first names)
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What additional information or rationale is needed? 

What is compelling about the recommendation? 

Any concerns about the recommendation?

Raise your 
virtual hand

One 
comment 

or question 
at a time

Think about 
your full 

community 
and its 
various 
voices
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Rec 2: Adjust the PreK application window to support full VPI 
enrollment

Early Childhood Advisory Committee 
Chair:  Maggie Slye Staff liaisons:  Elaine Perkins, Cameron Childs
Vice Chair: Kate McKenney

  

Rec 1:   Fund PreK curriculum resource adoption
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Math Advisory Committee 
Chair:  Todd Truitt Staff liaisons:  Shannan Ellis, Elem Supervisor
Vice Chair: Greg Eastman Carl Seward, Secondary Supervisor

  

Rec:   Fund 15 Math Interventionists to be distributed 
across all grade levels at certain elementary schools, with 

priority given to schools with the greatest need.
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Rec 2: Hire two additional district-level literacy coaches (one 
for elementary, one for secondary) to provide teachers with 

job-embedded professional learning.
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Recommendation #1: APS should hire three district-level writing coaches (one for elementary, one for middle 
school, and one for high school) to provide teachers with job-embedded professional learning in support of 
ELAAC’s 2022-2023 recommendation.
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Recommendation #2: APS should hire two additional district level literacy coaches (one for 
elementary and one for secondary) to provide teachers with job-embedded professional 
learning.

I. One of APS's priorities this year is secondary literacy.

II. APS has proven success with the current grant-funded one elementary literacy coach and one 
secondary literacy coach.

III. In response to secondary school administration and staff, the ELA office submitted a budget
request on behalf of the high school principals for one full time literacy coach per
comprehensive high school and a .5 literacy coach for the programs.
  A. Five site-based high-school coaches
  B. Seven literacy coaches for middle schools

IV. It would be the intent of the supervisors to be sure that a portion of their work is directed
explicitly to coaching and training teachers in writing. 



What is going well with teaching & learning?
What is going well with communication?

 

(ie, What does ACTL suggest APS continue doing?)

What are the teaching & learning challenges?
What are the communication challenges?

(ie, What would ACTL like to see APS adjust?)

Literacy
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Attendance
sign-in

In April, the Office of ELA will present 
monitoring reports to the School Board.

 

What information/data does ACTL think should be 
included in those reports?


