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Recommendation #2: That APS researches and enacts a plan to improve hiring and retention
practices for bilingual and biliterate staff for the DLI program

Background: Dual Language Immersion elementary schools present a unique instructional
environment in which children learn core subject areas in Spanish (e.g., math, science) as well
as Spanish Language Arts. A successful DLI program relies on qualified staff to teach and to
develop teaching materials and the curriculum that are suitable to the optimal bilingual
education (Grade-level content materials and textbooks may need to be translated if not
available in Spanish). Nevertheless, APS does not have a specific strategy to hire and retain such
qualified staff specific to the DLI program.

Need:
According to Kennedy (2013)1, dual language programs need two components to recruit
bilingual staff: (1) a clearly articulated and implemented recruiting plan that relies on a variety
of sources (e.g., international recruits, partnerships with local colleges and universities,
grow-your-own programs, high school dual language student pipeline projects) and (2) a
recruiting process that is conducted through a collaboration of school leadership staff and
district administration staff (human resources) to ensure that appropriate strategies for
outreach, screening, and incentivizing (e.g., bilingual teacher stipends) are utilized.

APS does not have a strategy nor an incentive structure to attract and retain high quality
bilingual and biliteracy staff. Furthermore, finding qualified staff to teach at the DLI program is
challenging since in the state of Virginia, DLI teachers must hold an elementary education
license and be a native or near-native speaker of the partner language. Therefore, there is a
great need to establish a clear articulated plan to recruit DLI staff and develop an appropriate
incentive structure to retain such personnel.

Solution: That APS Human Resources department with the Office of English Learners and APS
Dual Immersion schools work together in developing and implementing a plan for recruitment
and retention that is aligned with program goals, takes program sustainability and longevity into
account, and is systematically coordinated with district-level staff recruitment.

The plan should include partnerships with local universities to create or strengthen teacher
workforce pipelines, or to sponsor in-house “grow your own” alternative certification programs
targeting paraprofessionals, thus creating a sustained supply of well-prepared teachers.

1 Kennedy, B. (2013). A qualitative case study of the bilingual teacher shortage in one Texas
school district (Doctoral dissertation). Available from ProQuest Dissertations and Theses
database. (UMI No. 3606445)



The plan should also consider exploring the Embassy of Spain teacher visitor program, looking
into sponsoring visitor teachers from



● Provide learning opportunities in a variety of settings, times, and formats that include
opportunities for students to align knowledge, skills, and personal interests with career
and higher educational opportunities including internships and externships. (S-SS-3)

Committee vote: 7 in favor, 0 opposed

Staff response: The Office of English Learners worked in collaboration with the Dual Language
Immersion Sub-Sub Committee to develop the recommendations. Staff are in agreement with
this recommendation and are planning to meet with APS Human Resources to collaborate on a
plan to recruit bilingual staff.



Additional area of focus for DLI: APS should establish a plan to monitor Dual Language
Immersion student enrollment and attrition

Background: To ensure we are continually improving the DLI program in APS, it
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Appendix B

Dual Language Immersion Program Framework

Dual Language Immersion Program Framework:
https://www.apsva.us/wp-content/uploads/2023/03/APS-Dual-Language-Immersion-Program-F
ramework_FINAL.pdf






