
management of the project, their roles for this project, their past experience, references and the 
percentage of time proposed for this project. The list below is not inclusive of all staffing that 
will be needed to complete this project, General Contractor will be responsible for proper 
staffing throughout the project timeline: The below list is additional, suggested key personnel 
and is not inclusive of all staffing required to complete this project, General Contractor will be 
responsible for proper staffing throughout the project timeline.  Minimum staffing requirements 
may be included in the Bid Documents based on an average staffing effort derived from all 
Prequalified General Contractors’ responses.   
�ƒ Assistant Project Manager 
�ƒ Project Coordinator/Engineer (Submittals / RFI’s et al, more than one may be required) ��
�ƒ Quality Control Manager  
�ƒ Site Superintendent (RLD, SWPPP, E&S, VA CGP, MS-4)  
�ƒ Mechanical, Electrical & Plumbing Superintendent  
�ƒ Building Finishes Superintendent  
�ƒ Building Envelope Superintendent  
�ƒ Road Construction Superintendent  
�ƒ Safety Control Officer  
�ƒ LEED Accredited Professional and/or Consultant  

 
The Project Manager and General Building Superintendent identified and other team members 
noted above 




