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# QUESTION DEPT. RECEIVED RESPONSE DISTRIBUTED 
1  What reductions from last year’s baseline were 

taken? (RG) 
Finance 2/24/2023   

2  Where, when, and how will we see budget 
savings/reinvestment as a result of HACP?  
What is the 
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# QUESTION DEPT. RECEIVED RESPONSE DISTRIBUTED 
33  Staffing: Can you remind me why we are seeing 

significant increases projected for next year at 
the following schools? ASFS; Barrett; Hoffman-
Boston; Oakridge; Taylor. (p.115) (MK) 

Chief of Staff 3/8/2023 3/15/2023 3/17/2023 

34  Staffing: Can you please share why enrollment at 
Escuela Key and Claremont are expected to 
decline (-69 at Claremont and -37 at Key)? I’d 
like to consider this alongside our increasing 
academic investment in Dual Language 
Immersion. (p.115) (MK) 

Chief of Staff 3/8/2023 3/15/2023 3/17/2023 

35  Staffing: Can you please share what “Teachers 
for Planning Needs” is when I see it in the 
elementary school budgets? (Usually a 1.0 or 1.5 
FTE) (MK) 

Finance 3/8/2023 3/14/2023 3/17/2023 

36  Substitute Pay Rates: Can you share more about 
what the proposed increase will be? Also, are we 
looking at differentiated hourly pay based on 
which schools have chronic, significant sub 
shortages? (p.51) (MK) 

Human 
Resources 

3/8/2023 3/16/2023 3/17/2023 
 

37  Employee Assistance Program: I’d like more 
information about the rationale to outsource EAP 
wholly to Cigna. What is driving this decision? 
What’s the role/relationship with the loss of the 
County-provided funding of $452K that is being 
eliminated? What data do we have about the 
efficacy and usage of the Cigna EAP services to 
date? (p.50, 352). (MK) 

Human 
Resources 

3/8/2023 3/16/2023 
 

 

3/17/2023 

38  Professional Learning for Classified Staff: 
Evaluation plan states: “Current professional 
learning evaluation tools will continue to assess 
and obtain feedback of the office’s progress 
towards the attainment of goals.”  One data 
source, Your Voice Matters, indicates that many 
staff members don’t feel like current district-
provided PD is useful or relevant. Are there other 
data sources that board members should be 
aware of and utilize to examine the ROI in 
professional learning? (p.52) (MK) 

Human 
Resources 

3/8/2023 3/16/2023 
 
 

 

3/17/2023 

39  Professional Learning: How much are we 
currently paying for virtual/online professional 
learning services and software in APS (e.g., 
Frontline)? What data do we have on usage and 
effectiveness? (MK) 

Human 
Resources 

3/8/2023 3/16/2023 
 

3/17/2023 

40  Professional Learning: What opportunities exist 
today for educator-led PL within APS (that is, PL 
designed and delivered by our own staff 
members for their peers)? What financial 
resources are necessary to support this? (It 
wasn’t clear from the budget book…) (MK) 

Human 
Resources 

3/8/2023 3/16/2023 
 
 

 

3/17/2023 
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42  Stipends for advanced degrees: This page 

describes a $120K baseline increase to cover 
additional stipend costs, as well as a $227K 
realignment for graduate level stipends. Are 
these two different things, or just one advanced 
degree stipend pool? And how does this stipend 
effort dovetail (or not) with the way we recognize 
advance degrees within the pay scales (e.g., 
Masters +30, CAP, etc.) (p.346) (MK) 

Human 
Resources 

3/8/2023 3/16/2023 3/17/2023 

43  Human Resources: Given leadership and staffing 
ch22 >>BDC 
Q
 ( s): Gurcen 915.92 c 0.001 Tw 93 
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# QUESTION DEPT. RECEIVED RESPONSE DISTRIBUTED 
62  Facilities: What do the $100K of Consulting Fees 

in FY24 MC/MM budget cover? Can you say 
more about what is included in the $150K “Indoor 
Air Quality” line item? Ditto the $500K for 
“Relocatables” and the $206K for “Security”? 
(p.386) (MK) 

Facilities 3/8/2023 3/10/2023 3/17/2023 

63  Playground Safety: Gotta ask :) … mulch is now 
$100,000 more expensive than in FY23? (p.67) 
(MK) 

Facilities 3/8/2023 3/10/2023 3/17/2023 

64  APS/NOVA Partnership Coordinator: How long 
have we had this position? Is there an 
appetite/opportunity to expand this collaboration 
so that more students can access it?  What 
would be the barriers to doing so? (p.5) (MK) 

School 
Support 

3/8/2023 3/28/2023 3/28/2023 

65  Second Chance: Can you refresh my memory re: 
whether APS funds this in its entirety, or if it is 
jointly funded with the County/other orgs? And 
how many students are we reaching with this 
program? Do we have data on its effectiveness 
(e.g., reduction in repeat incidents, etc.) (p.7) 
(MK) 

School 
Support 

3/8/2023 3/28/2023 3/28/2023 

66  
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70  SEL: I see that there are several FTE and 

stipended roles proposed for SEL. If I am 
remembering right, SEL was at one point part of 
Academics with at least one dedicated FTE (an 
SEL Coordinator)? Can you refresh my memory 
as to whether any other group at Syphax 
currently has staffing devoted to SEL? (p.13) 
(MK) 

School 
Support 

3/8/2023 3/24/2023 3/24/2023 

71  Additional school psychologists and social 
workers: This overlaps with a Q I already 
submitted—but can you share more about why 
APS is proposing the addition of 10 intervention 
counselors vs. adding to the ranks of social 
workers and psychologists, as is proposed in this 
document? Also, can you describe how you 
would propose phasing in additional social 
workers and psychologists, if it had to be done 
over multiple years? (p.14) (MK) 

School 
Support 

3/8/2023 3/24/2023 3/24/2023 

72  Can you please share information/estimates 
about what it would cost if we wanted to offer 
paid leave for maternity/paternity in the following 
increments: 

- 4 weeks 
- 6 weeks 

(MK) 

Human 
Resources 

3/10/2023 3/22/2023 3/28/2023 

73  I am curious to understand the extent to which 
most staff are receiving something approximately 
aligned with the average increase, vs. whether 
there are a number of staff receiving only the 
COLA and then a number of staff for whom, due 
to STEP increases, the percentage is more 
substantial than the average. I don’t necessarily 
want to call out the actual high and low ends, I 
just want to get a sense of it. 
 
One way I could ask the question would be to 
ask for the total percentage of all staff who are 
receiving an increase between 4.26 and 6.26% - 
i.e., within one percentage point of the average. 
(BZS) 

Finance 3/13/2023 3/14/2023 3/17/2023 

74  I have two questions regarding the Legal 
Counsel detail in the budget. We are adding a 
1.00 assistant division counsel for Special 
Education (p 238 bullet one under New Funding) 
and also allocating $200,000 for external legal 
fees for special education (p 238 bullet one 
under Realignments to/from Other Departments). 
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# QUESTION DEPT. RECEIVED RESPONSE DISTRIBUTED 
75  It may well be that I’m missing some contextual 

knowledge as I read the budget book but I am 
curious why I am seeing a number of 
departments that do not have an increase in 
FTEs but have a substantial increase in the total 
salary line. 
 
Here are three examples: 
 
p.244 – School and Community Relations (14 
FTEs) – increase from $1,696,559 in FY23 to 
$2,031,731 proposed for FY24 
 
p. 260 – ATSS (4 FTEs) – increase from 
$305,925 in FY23 to $509,864 proposed for 
FY24 
 
p. 302 – Labor Relations (2 FTEs) – increase 
from $161,554 in FY23 to $235,105 proposed for 
FY24 
 
I see others as well – for example, for CTE (p. 
263), there is an increase of one position in the 
non-school based staff line but the salary figure 
grows from $512,804 in FY23 to $857,026 
proposed for FY24. (BZS) 

Finance 3/13/2023 3/15/2023 3/17/2023 

76  Can you provide data regarding the usage of the 
CIGNA EAP program since February 2022.  
What data do we have about the efficacy from 
employees? (MK) 

Human 
Resources 

3/15/2023 3/22/2023 3/24/2023 

77  Has the number of substitute requests increased 
over the past two years?  How does that 
compare with the substitute requests for the 
current year? (MK) 

Human 
Resources 

3/15/2023 3/22/2023 3/24/2023 

78  
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83  What would be the cost to translate report cards 

for the 30% of students whose background 
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School Board Budget Question #: 24-93 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: April 13, 2023  
 
TO: Members of the School Board 
 
VIA: Dr. Francisco Durán, Superintendent 
 
FROM: Dr. Gerald R. Mann Jr., Chief Academic Officer 
  
 
 
BUDGET QUESTION:   
 
What is the potential cost of a virtual tutoring service based on paying for actual usage?  
 
RESPONSE:   
 
In order to estimate the cost of virtual tutoring service from a vendor that provides services 
based on hours, we calculated that Arlington Public Schools secondary students spent about 
4,100 hours using Paper in the August 2022 - February 2023 time period.  If we were to 
extrapolate usage for the year, we would pay for a bank of approximately 7,000 hours. The 
quoted cost is $31/hour with an implementation fee of $3,500, which equates to $220,500. The 
cost would adjust to $30/hour for a bank of 10,000+ hours.  
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