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MEMORANDUM

TO: Arlington School Board

FROM: Career, Technical, and Adult Education Advisory Committee
DATE: November 9, 2021

SUBIJECT: Recommending Year Report

COMMITTEE CO-CHAIR: Dan Marschall

COMMITTEE CO-CHAIR: Rosie O’Neil

COMMITTEE MEMBERS: Jim Egenrieder, Lida Anestidou, Luann Moy, Dave Remick, Diane Murphy,
STAFFLIAISON: <E]s D ES]V]
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Career and Technical Education (CTE) is an essential part of a student’s K-12 well rounded educational
experience. CTE positions all learners, including historically underserved learners, to access high quality
programs that prepare them to enter high demand, high wage and in demand fields. The CTE program
prepares students for college and other post-secondary education and training. To note, APS has
experienced year on year growth in CTE enrollment and continues to support growth in the number of
completers (who have graduated with a CTE concentration). (See CTAE Monitoring Report.)

Quality CTE curriculum develops students’ ability to become true problem solvers and innovative thinkers.
Students that participate in CTE apply what they learn to real work and the industry-ready credentials
students earn in their classes provide access to high-wage and high-demand job skills, viBudents

The CTAE Advisory Committee is focusing its efforts on two critical objectives: 1) Fill a Partnership
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currently lack the capacity to expand and strengthen these opportunities. Work-based learning
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(Brookings Metro policy Program Nov. 2020).

Career and Technical Education in APS relies on developing relationships with the Chamber of Commerce,
individual employers and the business community to identify quality internship and apprenticeship
opportunities, occupational and work-based learning, and other activities. By providing a breadth and
depth of opportunities, students become better prepared for the workforce and our partners are able to
develop our potential workforce with current industry skills. A Partnership Coordinator will ensure
intentional productive engagement between APS and community stakeholders which will result in yielding
more opportunities and access for all APS students.
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e Performance objectives 3, 4, 21and 23. CTAE committee believes this recommendation will
advance progress in these objectives and will continue to provide support and
recommendations to the CTAE office and ACI to enhance opportunities in this area.
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OF BP<M[ Q <Twenty seven percent of CTE teachers have joined APS in the past two years and many come
directly from industry with minimal teaching experience. These new teachers are coming directly from
industry or education institutions with content expertise but with no formal teaching experience or
capability in instructional technologies including learning platforms.

The CTE Teacher Specialist monitors teaching and learning to assess effectiveness in education and child
development, trains and coaches teachers, and ensures compliance with Federal and State guidelines and
Arlington School Board goals and performance objectives. A fully funded, full-time CTE Teacher Specialist
position contributes to a high-quality workforce by supporting teachers and improving student learning. Key
responsibilities include analyzing lesson design, instructional delivery, teaching methods and student
performance data.
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Building pedagogical skills of CTE teachers supports and enhances instruction quality. Highly engaged and
technologically adept teachers create opportunities to deliver meaningful and differentiated instruction that
is responsive to the needs of all students but especially those historically underserved (English language
learners, students with limited access to technology and students with special learning needs.) This ongoing
professional development and coaching is prioritized by APS and the Superintendent and aligns with the

Engaged Workforce strategic plan goal. # BP|] YWjP< P<pl Z1[j] %Og& QrZhP<pl <hd[OINE ][

8 Bt

mgco@adoo Jiql


https://www.doe.virginia.gov/instruction/career_technical/career_clusters/index.shtml
https://www.nvcc.edu/oiess/oir/labor-market/_docs/NOVA-IndexReport-2021_FINAL.pdf
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Brookings Metro policy Program Nov. 2020:
https://www.brookings.edu/wp-content/uploads/2020/11/20201120_BrookingsMetro_Work-base
d-learning_Final_Report.pdf




