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 {ǘǊŀǘŜƎƛŎ 
 tƭŀƴ Dƻŀƭ 
 !ǊŜŀ 

 Strategic Plan 
 Performance Objec�ves 

 {ŎƘƻƻƭ !ƴƴǳŀƭ tŜǊŦƻǊƳŀƴŎŜ Dƻŀƭǎ  Strategic Plan Strategies- 
 PRIMARY 

 Strategic Plan Strategies- 
 ADDITIONAL 

 School Ac�ons  Title I 
 Schoolwide 
 Component 

 (#1-4) 

 ESSA 
 Evidence 
 Tier (1-4) 

 Timeline for 
 Ac�ons 

 Responsible 
 Par�es 

 Strategic Plan 
 Measures 

 Baseline Data 

 {ǘǳŘŜƴǘ 
 {ǳŎŎŜǎǎ 

 PO-SS-1-By 2024, APS 
 will reduce opportunity 
 gaps for all repor�ng 
 groups on state 
 assessments. 

 .ȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ нлннπно ǎŎƘƻƻƭ ȅŜŀǊΣ 

 мύ!ƭƭ {ǘǳŘŜƴǘǎ Ǉŀǎǎ ǊŀǘŜ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ǘƻ ŀǘ ƭŜŀǎǘ сп҈ 
 ƻƴ ǘƘŜ wŜŀŘƛƴƎ {h[ 

 нύ ƻǇǇƻǊǘǳƴƛǘȅ ƎŀǇǎ ƻƴ ǘƘŜ wŜŀŘƛƴƎ {h[ όŀƎƎǊŜƎŀǘŜŘ 
 ŦƻǊ ŀƭƭ ƎǊŀŘŜ ƭŜǾŜƭǎύ ǿƛƭƭ ōŜ ǊŜŘǳŎŜŘ ōȅ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
 ƎƻŀƭΥ 
 πŀǘ ƭŜŀǎǘ ŀ мл҈ ƎŀǇ ǊŜŘǳŎǝƻƴ ŦƻǊ ŀƴȅ ǊŜǇƻǊǝƴƎ ƎǊƻǳǇ 
 ǿƛǘƘ ŀ ƎŀǇ ōŜǘǿŜŜƴ нлπпл҈ ƻƴ ǘƘŜ ōŀǎŜƭƛƴŜ 
 ƳŜŀǎǳǊŜ ό9[Σ .ƭŀŎƪΣ IƛǎǇŀƴƛŎΣ {²5Σ 9ŎƻƴΦ 5ƛǎŀŘǾΦύ 

 оύ ŀƭƭ ǊŜǇƻǊǝƴƎ ƎǊƻǳǇǎ ǿƘƻ ǎŎƻǊŜŘ ŀōƻǾŜ ǘƘŜ ǎŎƘƻƻƭ 
 Ǉŀǎǎ ǊŀǘŜ ŦƻǊ ![[ {ǘǳŘŜƴǘǎ ǿƛƭƭ ŘŜƳƻƴǎǘǊŀǘŜ 
 ŀŎŎŜƭŜǊŀǘŜŘ ƎǊƻǿǘƘ ǊŜƭŀǝǾŜ ǘƻ ǎǘŀǘŜǿƛŘŜ ǇŜŜǊǎΦ 
 ό!ǎƛŀƴΣ ²ƘƛǘŜΣ aǳƭǝǇƭŜ wŀŎŜǎύ 

 S-SS-2-Deliver curriculum 
 through innova�ve and 
 relevant instruc�on that is 
 differen�ated to meet the 
 diverse needs of each 
 student. 

 Allot team planning �me w/EL and SPED support 
 for interven�ons planning and differen�a�on 

 м  9{{! ¢ƛŜǊ 
 мΥ {ǘǊƻƴƎ 
 9ǾƛŘŜƴŎŜ 

 At least weekly 
 team planning 
 and CLT �me 

 Classroom, EL, 
 SPED,Teachers, 
 Reading 
 Specialists 

 M-SS-1- 
 Reading SOLs 

 Reading Overall Pass 
 Rate: 61% 
 EL 1-4 ξ  е  meet the

aľt -al lĿ ľ l ųt ehaľhhe:nt lĿ ľt˃D EL͎hhatlĿ t˃ en m nt˃urarucagt thhehľ  me

  P

et˃t

tľhh�lĿ

 {ǳŎ

 
 will mece opportunity  
 gas mell repor�ng

po

 group me state  
sses me nts. 

. ŜŀϨ

 мύ!ƭƭ {ǘǳŘŜƴǘǎ Ǉŀǎǎ Ǌ ǘ ƭ) ŜŀǎŜ ǘƻ ŀǘ ƭŜŀǎǘ сп҈ 
 ƻƴ ǘƘŜ wŜŀŘƛƴƎ {h[

ΝMM ŀǇǎ ƻƲ ƻǊƎǊŜƎŀǘŜŘ

 
ƻǊ ŀƭƭ ƎǊŀŘŜ ƭŜǾ ȅ ǘƘŜ ŦƻƭƭƻǿƛƴƎ  
 ƎƻŀƭΥ 

ǘǎ) ǘ ŀ мл҈ Ǝ̿ 

 

ŀǇ ōŜǘǿŜœ

 
 ƳŜŀǎǳǊŜ ό9[Σ .ƭŀŎƪΣ Iƛᴯ ōŜ ǊŎƻƴΦ 5ƛǎŀŘǾΦύ  

 оύ ŀƭƭ ǊŜǇƻǊǝƴƎ ƎǊƻǳǇ ǘ ƭ) ǾŜ ǘƘŜ ǎŎƘƻƻƭ 
 Ǉŀǎǎ ǊŀǘŜ ŦƻᵺŜ ōŀǎПM ǘǊŀǘŜ  
 ŀŎŎŜƭŜǊŀǘŜŘ ƎǊ

ŜƭŀǝǾŜ ǘƻ ǎǘŀǘŜ ǎΦ

 
 ό!ǎƛŀƴΣ ²ƘƛǘŜΣ aǳƭǝǇƭŜ wŀŎŜƥ

ƻǊ

 S-or -2-DǓliver curriculum 
roumDnnova�ve and  

 relev mDinstruc�on that is  
 differ mD�on

 

Ŝǘ ǘƘŜ

 
 diver mD needs of each 
 stude

mD n 

 Aln t teȿ
S

nin

S

ľShehSni

 

ag

e/EL athat�i

Ƴ

 

�l ���> �� �] �À (�� �� �}�] �µ �u

 
r

ǘ ƭŜŀƞ

 

ǘ ƭŜŀƮ᷀ ƻƴƎ 

ǘ ƭ) ̾ǘ ƭ ŜŀǎǘǓ ǎ Ǿ{ ¢ ľǘŜŀƳ Ƴ 

ŀŜƪƭ 

��

�r �í �rǓ 2024, i Tverall P

 Red1-

nverall Pass

 
 Rate: T ľ
 EL 1-4 m o meet the

1aľt - m lĿ ľ nt ehaľhhe: m nlĿľm D EL͎hhatlĿ en m m urarucagt thhehľ  me

  em t

tľhh�lĿ

 {ǳŎ̿  

 �Ç �� �î �ì �î �ð �� �� �� �W �^

 
 w 

p me nsľ gSelELder me o 

 

ce p me ell Sּז n ha  

me stdehS

ed me

 inf estrs

groll me althats.

 

Ǉ ƳŜ Ŝƭ9[Ř 

y the eἠme s

ulepo a diiver me raru unELdstrsgce p me ef ehesulepoų r

me iv̾ eraru unELdstrs

gA aȾἠ ŜŀŘƛƴƎ" 

ǘ

ǘŜŚM

нπ5ƭƛǾŜǊ ŎǳǊǊƛŎǳƭǳƳ

 
rou

mD nnova�ve and

 
 relev mD instruc�on that is 
 differ mD �on

 

Ŝǘ ǘƘŜ

 
 d 

er mD eeds of each

 
 stude

mD 

 Al oas
ľ

ffulu 1onʦľ s

iv̾ ee 

�Œ �o ���>���] �v �` �u �u

 
rų

ľ ̿
ƻƴƎ 

 �] �����Á �µ �P �� �� �u

�u �š �v ���ð�š �Z �� �š �� �] �•

�u �š �•h�u �š �� �µ

� �š�š �µ �o �µ�Z �u �š

�R �o�� �Œ

�í �r

� ���>��

��

s o

T

mverall
m  s

u lth 1-2024hi m

Ɠ leds od ml t

m  

� �

��

�}

�ì

�Á

�����(��

��

��

�o

���>

��

��

��

��

��

S�EvVˆ

�u

��

�

��

�u

�í

�}

�

�Z��

�u

�}

�

�Z��

�u

�Z

�

�Z��

�u

��

�š

�

����

�u

�š

�

�Z��

�î

�î

https://docs.google.com/document/d/149UZUQ-Ld2UR59_bIO_uY2KjXykyxSof/edit?usp=sharing&ouid=116672543494039944432&rtpof=true&sd=true
https://docs.google.com/document/d/149UZUQ-Ld2UR59_bIO_uY2KjXykyxSof/edit?usp=sharing&ouid=116672543494039944432&rtpof=true&sd=true
https://docs.google.com/document/d/149UZUQ-Ld2UR59_bIO_uY2KjXykyxSof/edit?usp=sharing&ouid=116672543494039944432&rtpof=true&sd=true
https://docs.google.com/document/d/149UZUQ-Ld2UR59_bIO_uY2KjXykyxSof/edit?usp=sharing&ouid=116672543494039944432&rtpof=true&sd=true
https://drive.google.com/file/d/13GKD3SZsO4kZYfTokLrcHykjL2zJVBxt/view
https://drive.google.com/file/d/13GKD3SZsO4kZYfTokLrcHykjL2zJVBxt/view
https://drive.google.com/file/d/13GKD3SZsO4kZYfTokLrcHykjL2zJVBxt/view
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 {ŎƘƻƻƭ !ƴƴǳŀƭ tŜǊŦƻǊƳŀƴŎŜ Dƻŀƭǎ  Strategic Plan Strategies- 
 PRIMARY 

 Strategic Plan Strategies- 
 ADDITIONAL 

 School Ac�ons  Title I 
 Schoolwide 
 Component 

 (#1-4) 

 ESSA 
 Evidence 
 Tier (1-4) 

 Timeline for 
 Ac�ons 

 Responsible 
 Par�es 

 Strategic Plan 
 Measures 

 Baseline Data 

 {ǘǳŘŜƴǘ 
 {ǳŎŎŜǎǎ 

 PO-SS-2-By 2024, all 
 elementary and middle 
 school students will 
 annually demonstrate 
 growth by a minimum 
 of one level using 
 district assessments 
 and students 
 performing at the 
 advanced level will 
 con�nue to perform at 
 the advanced level. 

 .ȅ aŀȅ нлноΣ ŀǘ ƭŜŀǎǘ фл҈ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ ǎŎƻǊŜŘ ƛƴ 
 ǘƘŜ LƴǘŜƴǎƛǾŜΣ {ǘǊŀǘŜƎƛŎΣ ƻǊ /ƻǊŜ ƻƴ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ 
 ȅŜŀǊ 5L.9[{ ǿƛƭƭ ŘŜƳƻƴǎǘǊŀǘŜ ŀǘ ƭŜŀǎǘ ƻƴŜ ȅŜŀǊ ƻŦ 
 ƎǊƻǿǘƘΦ Lƴ ŀŘŘƛǝƻƴΣ ŀǘ ƭŜŀǎǘ фл҈ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ 
 ǎŎƻǊŜŘ ƛƴ /ƻǊŜ tƭǳǎ ƻƴ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ȅŜŀǊ 5L.9[{ 
 ǿƛƭƭ ǊŜƳŀƛƴ ƛƴ /ƻǊŜ tƭǳǎ ƻƴ ǘƘŜ ŜƴŘ ƻŦ ȅŜŀǊ 5L.9[{Φ 

 S-SS-2-Deliver curriculum 
 through innova�ve and 
 relevant instruc�on that is 
 differen�ated to meet the 
 diverse needs of each 
 student. 

 Reading Team will push-in to co-teach and 
 co-plan to deliver high-quality phonics 
 instruc�on 

 о  9{{! ¢ƛŜǊ 
 пΥ 
 5ŜƳƻƴǎǘǊ 
 ŀǘŜǎ ŀ 
 wŀǝƻƴŀƭŜ 

 Ongoing from 
 September to 
 June 

 Reading team  M-SS-7- 
 Universal 
 Literacy 
 Screener 

 DIBELS Blue and Green 
 BOY 2022-23 
 K - 44% 
 1 - 47% 
 2 - 59% 
 3- 47% 
 4 - 56% 
 5 - 57% 

 {ǘǳŘŜƴǘ 
 {ǳŎŎŜǎǎ 

 PO-SS-2-By 2024, all 
 elementary and middle 
 school students will 
 annually demonstrate 
 growth by a minimum 
 of one level using 
 district assessments 
 and students 
 performing at the 
 advanced level will 
 con�nue to perform at 
 the advanced level. 

 .ȅ aŀȅ нлноΣ ŀǘ ƭŜŀǎǘ фл҈ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ ǎŎƻǊŜŘ ƛƴ 
 ǘƘŜ LƴǘŜƴǎƛǾŜΣ {ǘǊŀǘŜƎƛŎΣ ƻǊ /ƻǊŜ ƻƴ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ 
 ȅŜŀǊ 5L.9[{ ǿƛƭƭ ŘŜƳƻƴǎǘǊŀǘŜ ŀǘ ƭŜŀǎǘ ƻƴŜ ȅŜŀǊ ƻŦ 
 ƎǊƻǿǘƘΦ Lƴ ŀŘŘƛǝƻƴΣ ŀǘ ƭŜŀǎǘ фл҈ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ 
 ǎŎƻǊŜŘ ƛƴ /ƻǊŜ tƭǳǎ ƻƴ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ȅŜŀǊ 5L.9[{ 
 ǿƛƭƭ ǊŜƳŀƛƴ ƛƴ /ƻǊŜ tƭǳǎ ƻƴ ǘƘŜ ŜƴŘ ƻŦ ȅŜŀǊ 5L.9[{Φ 

 S-SS-2-Deliver curriculum 
 through innova�ve and 
 relevant instruc�on that is 
 differen�ated to meet the 
 diverse needs of each 
 student. 

 Grade Level CLTs collabora�vely use informa�on 
 from unit assessments, exit �ckets, and student 
 work samples to form targeted small group 
 instruc�on in a classroom se�ng 

 м  9{{! ¢ƛŜǊ 
 мΥ {ǘǊƻƴƎ 
 9ǾƛŘŜƴŎŜ 

 Weekly from 
 September to 
 June 

 Classroom, EL, 
 SPED,Teachers, 
 Reading 
 Specialists 

 M-SS-7- 
 Universal 
 Literacy 
 Screener 

 DIBELS Blue and Green 
 BOY 2022-23 
 K - 44% 
 1 - 47% 
 2 - 59% 
 3- 47% 
 4 - 56% 
 5 - 57% 

 {ǘǳŘŜƴǘ 
 {ǳŎŎŜǎǎ 

 PO-SS-2-By 2024, all 
 elementary and middle 
 school students will 
 annually demonstrate 
 growth by a minimum 
 of one level using 
 district assessments 
 and students 
 performing at the 
 advanced level will 
 con�nue to perform at 
 the advanced level. 

 .ȅ aŀȅ нлноΣ ŀǘ ƭŜŀǎǘ фл҈ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ ǎŎƻǊŜŘ ƛƴ 
 ǘƘŜ LƴǘŜƴǎƛǾŜΣ {ǘǊŀǘŜƎƛŎΣ ƻǊ /ƻǊŜ ƻƴ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ 
 ȅŜŀǊ 5L.9[{ ǿƛƭƭ ŘŜƳƻƴǎǘǊŀǘŜ ŀǘ ƭŜŀǎǘ ƻƴŜ ȅŜŀǊ ƻŦ 
 ƎǊƻǿǘƘΦ Lƴ ŀŘŘƛǝƻƴΣ ŀǘ ƭŜŀǎǘ фл҈ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻ 
 ǎŎƻǊŜŘ ƛƴ /ƻǊŜ tƭǳǎ ƻƴ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ȅŜŀǊ 5L.9[{ 
 ǿƛƭƭ ǊŜƳŀƛƴ ƛƴ /ƻǊŜ tƭǳǎ ƻƴ ǘƘŜ ŜƴŘ ƻŦ ȅŜŀǊ 5L.9[{Φ 

 S-SS-2-Deliver curriculum 
 through innova�ve and 
 relevant instruc�on that is 
 differen�ated to meet the 
 diverse needs of each 
 student. 

 Grade Level CLTs analyze literacy screener data, 
 iden�fy further diagno r n ored in
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 {ŎƘƻƻƭ !ƴƴǳŀƭ tŜǊŦƻǊƳŀƴŎŜ Dƻŀƭǎ  Strategic Plan Strategies- 
 PRIMARY 

 Strategic Plan Strategies- 
 ADDITIONAL 

 School Ac�ons  Title I 
 Schoolwide 
 Component 

 (#1-4) 

 ESSA 
 Evidence 
 Tier (1-4) 

 Timeline for 
 Ac�ons 

 Responsible 
 Par�es 

 Strategic Plan 
 Measures 

 Baseline Data 

 {ǘǳŘŜƴǘ 
 {ǳŎŎŜǎǎ 

 PO-SS-1-By 2024, APS 
 will reduce opportunity 
 gaps for all repor�ng 
 groups on state 
 assessments. 

 .ȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ нлннπно ǎŎƘƻƻƭ ȅŜŀǊΣ 

 мύ !ƭƭ {ǘǳŘŜƴǘǎ Ǉŀǎǎ ǊŀǘŜ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ǘƻ ŀǘ ƭŜŀǎǘ рт҈ 
 ƻƴ ǘƘŜ aŀǘƘ {h[ 

 нύƻǇǇƻǊǘǳƴƛǘȅ ƎŀǇǎ ƻƴ ǘƘŜ aŀǘƘ {h[ όŀƎƎǊŜƎŀǘŜŘ ŦƻǊ 
 ŀƭƭ ƎǊŀŘŜ ƭŜǾŜƭǎύ ǿƛƭƭ ōŜ ǊŜŘǳŎŜŘ ōȅ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
 ǝŜǊŜŘ ƎƻŀƭΥ 
 πŀǘ ƭŜŀǎǘ ŀ т҈ ƎŀǇ ǊŜŘǳŎǝƻƴ ŦƻǊ ŀƴȅ ǊŜǇƻǊǝƴƎ ƎǊƻǳǇ 
 ǿƛǘƘ ŀ ƎŀǇ ōŜǘǿŜŜƴ рπнл҈ ƻƴ ǘƘŜ ōŀǎŜƭƛƴŜ ƳŜŀǎǳǊŜ 
 ό.ƭŀŎƪύ 
 πŀǘ ƭŜŀǎǘ ŀ мл҈ ƎŀǇ ǊŜŘǳŎǝƻƴ ŦƻǊ ŀƴȅ ǊŜǇƻǊǝƴƎ ƎǊƻǳǇ 
 ǿƛǘƘ ŀ ƎŀǇ ōŜǘǿŜŜƴ нлπпл҈ ƻƴ ǘƘŜ ōŀǎŜƭƛƴŜ 
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