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;;:sg@ Framing the Work

Throughout this process, our purpose has been:

e To review our school bell schedules, and start and end
times, across schools, and to compare instructional
minutes across school divisions.

e To ensure we are maximizing instruction and reducing
the variations in start/end times to operate more
efficiently.
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; Historical data

The last comprehensive bell study was completed during the 1999-2000 SY.
» Key focus centered on sleep studies that showed teenagers' internal clocks were
Incompatible with most high schools' early start hours.
e 30 Schools - 19,000 Students
Before study:
High School-7:30 am,
Middle School/Elementary School-8:10 am
Elementary School-8:50 am
*Changes for 2001-02 SY:
Middle School-7:50 am,
Elementary School-8:00 am, 8:25 am, or 9:00 am

High School-8:15 am

*To address shortage in instructional seat hours during 2004-05 school year, an additional 4 minutes were
added to each level’s time.



Sﬁéﬁ Data considerations

 Total student enrollment as of September 30, 2021- 26, 911
(includes VLP enroliment)
o Students eligible for transportation services- 15,720
* General education- 15,059
 Special education-661
 Total bus drivers- 152
* General education- 107 (includes 4 cluster leads and 4 swing
drivers)
 Special education- 45 (includes 2 cluster leads and 1 swing driver)
o Total bus runs- 161
e General education-112

 Special Education-49
-



 Standardizing/reducing eight bell schedules down to fewer, three,
If possible

 Least amount of disruption to current schedules

e Maintaining 30-minute ride times for neighborhood schools; 60
minutes max for countywide programs

» Peak traffic congestion between 7:30 — 8:30 AM

e Infrastructure congestion with bus and parent traffic; shared bus
00ps




;’gm Regional Instructional Time Comparisons

Falls Church 6 hours 55 minutes
Loudoun 6 hours 50 minutes
Arlington 6 hours 42 minutes- High

6 hours 41 minutes- Elementary
6 hours 35 minutes- Middle

Prince William 6 hours 40 minutes

Fairfax 6 hours 40 minutes

Proposed times for Arlington

Elementary 6 hours 50 minutes
Middle 6 hours 45 minutes
High 6 hours 50 minutes
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Alexandria
2021-22

Elementary PMK-8 Academies
Schools(12) (2)

e 8:00 AM = 2:35 PM e 8:00 AM - 2:35 PM

Middle Schools High School (1)

(2) e 8:35 AM — 3:15 PM
e 8:30 AM — 3:15 PM

“», - Regional bell time comparisons

Falls Church
2021-22

Preschool (1)
e 8:15am-2:20 pm

Middle School
(1)

e 8:05 am- 3:00 pm

Elementary
Schools (2)

e 3:50 am- 3:50 pm

High School (1)
e 8:05 am- 3:00 pm
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Prince William
2021-22

High School (16) Middle School (17)
e 7:25 am- 2:05 pm * 8:10 am- 2:50 pm

e 7:30 am- 2:10 pm * 8:15am- 2:55 pm
e 8:20 am- 3:00 pm







Scenario Proposals
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,. SCENARIO 1

7:50 am - 2:35 pm

« Middle Schools

Scenario 1 maintains the
current bell time structure
with the movement of some
elementary schools to
different times; however,
more runs are in the first two
tiers to reduce the demand
for buses in the third tier.
Times have been
standardized and additional
instructional time added




N SCENARIO 2

7:30 am - 2:50 pm

e Career Center

7:30 am —2:20 pm

Elementary schools are
divided into two starting e Elementary Group I- 20 schools
times instead of the current  EEET R0l

three starting times. All
middle schools are slated to
start later in the morning. 8:20 am - 3:15 pm

« High Schools

 New Directions

8:20 am - 3:15 pm

e Elementary Group IlI- 5 schools

9:10 am - 3:55 pm
» Middle Schools

9:24 am - 4:20 pm

e Shriver
« H-B Woodlawn



,; SCENARIO 3

Creates more time between
runs and will potentially
reduce the number of buses
needed to transport
students to and from
schools. This scenario also
operates fewer buses in the
third tier allowing the
flexibility of drivers being
utilized for extra-curricular
activities during contractual
hours.

7:30 am - 2:20 pm

» Elementary Group I- 5 schools
7:40 am - 2:25 pm

« Middle Schools
8:15am—3:00 pm

* New Directions
8:35am—3:55 pm

= Career Center
8:40 am - 3:35 pm

 High Schools
8:40 am —3:30 pm

 Elementary Group II- 5 schools
9:20 am -4:10 pm

 Elementary Group Ill- 15 schools
9:20 am —4:20 pm

e Shriver
* H-B Woodlawn



} S = ARI() £
Public__. _ ‘
Sghol{!_\'j’

7:50 am - 2:40 pm

= Elementary Group I- 20 schools
Operates fewer runs in the third

tier allowing the flexibility of
drivers being utilized for extra-
curricular activities during
contractual hours. Most of the
elementary schools will be
starting earlier versus the
current schedule of starting later
in the morning. All middle
schools are slated to start later
in the morning.




,. SCENARIO 5

Operates fewer runs in the
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Survey Data

To garner feedback from parents, students, and staff about potential changes in bell
times for schools, Arlington Public Schools created a series of surveys (parent, student
and staff) regarding proposed changes to the bell schedule for the 2022-2023
academic yeatr.




Eﬁﬁéﬁ Survey Highlights

e Maintaining the current bell schedule was the most favored response.
* None of the proposed scenarios garnered the support of the majority of any of the
three constituent groups.
* There was uneven representation in the responses to the survey. This was true across:
« School settings
o Student grade levels, and
» Responses by constituent group on individual questions.
« Parents, staff and students easily identified potential benefits and challenges to
changes in the schedule.
 Itisalso clear that the different constituent groups perceived the complexity of the
trade-offs both for individual students and between student groups (e.g. elementary
VS. secondary)



T Survey Highlights

Response Rates

e There were 6192 respondents, In
total, to the surveys.

o Of these, slightly over half (3394 or
54.8%) of the respondents
Identified themselves as parents of
students within Arlington Public
Schools.

* The second largest group of
respondents (1565) identified as
APS staff members. Fgure 1. Response by Role.

20



5@&5@ Survey Highlights

» There were responses from 46 school or work site. Students in grades 4-12 responded to the survey. Students
 Over half (53.4%) of the responses came from 10 sites: in 6! and 7t" grade provided 52.1% of the student
« Gunston Middle responses.
» Wakefield High The response rate by grade is provided in figure below.
« Swanson Middle Response rates for grades 4, 5, and 12 were individually
* Yorktown Middle under 4% and collectively represented less than 10 percent
e Dorothy Hamm Middle of the responses.
« Washington-Liberty High
» Williamsburg Middle 250
» Jefferson Middle -
* Kenmore Middle
« Arlington Tech/Career Center) 250
200
There were 24 schools in total with over 100 150
responses, and these represented 82.8% of the total 100
responses to the survey. 50 - I I I
]

0
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Slightly more than half (51%) of
parents were opposed to the
implementation of Scenario 2 in
the 2022




5@&5@ Survey Highlights-Scenario 3

Over half the parents and
staff who participated in
the survey were in
opposition to the
Implementation of
Scenario 3.

70%

60%

50%

40%

30%

20%

109

0%

=3



5@&5@ Survey Highlights-Scenario 4

Scenario 4

70%

Scenario 4 had favorable

responses at a rate similar s0%
to Scenario 1. Of the

parents who participated 50%
in the survey, 38%

supported the o

implementation of

Scenario 4 in the 2022- .
2023 academic year. 20%
Students favored Scenario
4 (25%) in comparison to 10%
Scenario 1 (21%)
0% I

Support Implementation in 2022-2026 Do not Support Implementation in 2022- Do not Change the Start Time (Did not answer)
2026

m Parent% m Staff% Student%
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Scenario 5 was the most
negatively viewed of the options
with over 50% of each respondent
group indicating that they did not
support the implementation of
this scenario in the 2022-2023
academic year.




,. Superintendent’'s Recommendation

The proposal will standardize times and operate fewer runs allowing greater flexibility for drivers. Elementary runs
will be divided among the first and third tiers. Middle will remain at the earlier start time. Instructional time will
increase at every level with Career Center remaining at current level.

7:50 am - 2:35 pm (6 hours 45 minutes)
*Middle Schools

7:50 am - 2:40 pm (6 hours 50 minutes)
<Abingdon
*Barrett
Campbell
«Carlin Springs
«Claremont
=Integration Station
=Long Branch
*Randolph

8:00 am - 3:00 pm (7 hours)

eCareer Center

8:20 am — 3:10 pm (6 hours 50 minutes)

*High Schools
*New Dired-1.33s1dolTJ (a)MCID 29 BDC g0 0 960 540 r11W n/CS1 ¢s 0.502 0.392 0.635 scn/CS0969(w)-851271jq100168.34185.26cm00m02.431.8.344.44.4¢740.924.41743.354.4745.322.437



@:s;:s:@ Considerations

 Schedule proposal will allow:
e Flexible schedule of routes
 Tier requirements
e 15t-102 route runs
e 27d .82 route runs
e 3-92 route runs

« Ability to address the transportation needs for all countywide programs

 Greater flexibility in meeting extra-curricular and/or sports transportation needs

 Potential cost savings with need for fewer bus drivers and attendants to address
route demands.

» 170 drivers- allocation for 194.5 in FY 2023 proposed budget
« 80 attendants- allocation for 94 in FY 2023 proposed budget
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