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ARLINGTON PUBLIC SCHOOLS
Closed Meeting an8chool Board Meetinilinutes
February 3, 2022

The Arlington School Board convened on ThursHeabruary 3202 at 5:30 PMat 2110 Washington Blvd., Arlington,
Virginial

Present were:

Barbara Kanninen, Chair

Reid Goldstein, Vice Chair

Cristina DiaZ orres, Membe(arrived at 5:38 PM)
Mary KaderaMember

David Priddy, Member

Also present were:
Dr. Francisco Duraguperintendent

A. CALL TO ORDER ABIDOSED MEETING

1The recording of School Board meetings is posted on the APS Web site following the meetings. Regular meetings areastechor@dmcast Cable Channel 70
and Verizon FIOS Channel 41.
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Ms.
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Mr. Stocktonthanked thecabinet members on their work to fine tune the Strategic PldfeechoedDr. Duran[ ¢
commentsthat the Strategic Plan s roadmap to direct the school divisioadding that it alsokeeps the school
system accountable to stakeholdexad it serves as @bl to accomplish systematic student outcomése noted
that asa living document, the Strategic Plan must be continuoupljated Mr. Matt Smith, Policy Revision Team
Lead, presente@n overview of theAPS 20124 Strategic Plaand provided highlightsrothe tuning processof
the SrategicPlanaimed tofocus on performance objectivesd strategies.Hespoke on the systematic reporting
processto the School Boardyrends that impact the Strategic Plaand considerationgor the future. He then
explained the proposed revisions to the Strategic Plan Pwliajign with the Zomprehensive Plajscope.

The Board discussennbedding equitymaintainngthe policy in the forefront of APS wqr&nd aligning the budget
process withthe Strategic PlanThey also discussed community engagemevt. Goldsteinapplaudedthe work
achievedto revivethe current Strategic Plan.

2. Revisions to School BoaRkblicies B-3.6.30 School Board Advisory Committee8.®34 School Health Advisory
BoardandB-3.6.35 Student Advisory Board

Mr. Smith explained the revisions to thepolicies that govern advisory committes and proposed Policy
Implementation Procedures (PIRs)better define key functions of the advisory committeeBhe revised policy
and new PIP wouldo into effect July 1, 2022.

Ms. DiaZTorres highlighted thémportance of the new revisions to standardite managemenbf committees.
3. Reuvisions to School Board Polidy2.9.31 Advanced Classes

Ms. Loft presented thepdates to School Board Poliey.R.9.31which includedupdated languagethat eliminated
barriers to accessing advanced clasgesding course selectigrand the overrideof prerequisitesof an advanced
course.

The Board discussed thgrerequisitesto enroll in advanced coursesuccessfullypreparing students and
professional évelopment torectify the disproportionality ofminority studentsin advanced classes. They also
conversed abouparent involvementand creating a partnership betweestaff and families tquide students on
the course selection process. Dr. Kanninen suggested articulatagget constraints so that it is clearly understood
that course selection is guided by funding available.

4. Changes to the Virtual Learning Program

Ms. Graves presenteah overview of thegrogramwhich wasmplemented tosupport pandemic reliend provide
an gotion to students whowerenot able to return to iapersoninstruction She spoke about the differestipports
availablefor familiestransitioning backto their home schools She concludely sharing the @erintendent| ¢
recommendtion to pause the Virtual Learning Program for the 2@&school year

Ms. Kadera, School Board liaison to the Virtual Learning Progrgoperted theneed foralongtern plan, inquired
about the rationale to pause the programne recognized the impaatf pausingthe program on families.The
Board discussethe logistical reasons to pause the programd alignment of thevirtual program tothe Prekl12
Instructional Program Pathways (IFRmeworkand budget. They ado discussed the process for students with
medical conditiongo access virtual instruction.

I. NEW BUSINESS:

J. ADJOURNMENT

The meeting adjourned at1106 PM.
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ATTEST:
Claudia Mercado, Clerk Barbara Kanninen, Chair
Arlington School Board Arlington School Board
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